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SWITCHING FROM PROJECT TO STRATEGIC
PORTFOLIO MANAGEMENT WITH CLARITY™
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BUSINESSES CAN NO
LONGER AFFORD TO
RELY ON RIGID, ANNUAL
PLANNING PROCESSES

Customers are growing more discerning and competitors more disruptive. From a planning
perspective, this accelerates the pace and puts pressure on organizations to make everything a
“top priority.” The result? Organizations are overcommitted and investment plans are driven by
operational backlogs rather than a shared strategic vision.

TO SUCCEED, BUSINESS LEADERS NEED TO TRANSITION FROM TRADITIONAL
PROJECT MANAGEMENT TO STRATEGIC PORTFOLIO MANAGEMENT (SPM).

SPM allows you to continuously plan and prioritize work to fit both customer demands and
business needs. To succeed, however, you need a solution that helps you manage the entire
value stream—from concept to cash.

“JUST HAVING ALL THE WORK VISIBLE TO LEADERS IN CLARITY,
IN THE VERY FIRST YEAR OF STRATEGIC PORTFOLIO
MANAGEMENT, ALLOWED US TO SAVE $25 MILLIONS BY GETTING
RID OF OVERLAP.”

—Lynda Van Vleet, Director, PMO, The Boeing Company
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IT’S NOT ENOUGH FOR YOUR SPM SOLUTION TO SIMPLY STACK
RANK DEMANDS FROM DIFFERENT PRODUCT GROUPS.

Today’s agile enterprises need lightweight, adaptable planning tools that
facilitate stakeholder engagement and top-down investment strategy across
the portfolio.

Every business leader knows their investment strategy needs to be supported
by comprehensive and reliable data, but that doesn’t mean there’s a magic
formula that can spit out a perfect plan. Today’s market leaders know that
growth means managing for innovation, not managing a backlog. They need
the ability to create—and maintain—a shorthand view of what every business
unit is planning and doing and how it supports a global strategy.
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YOUR BUSINESS

STRATEGY IS A CONSTANT CONVERSATION, NOT A ONE-TIME CALCULATION.

It’s time to move beyond pseudo-project portfolio management solutions that were really only
designed for tactical IT demand management. While these tools may be capable of aligning
resources to work, they can easily become a barrier to meaningful innovation by encouraging
cumbersome, bottom-up planning.

Strategy and work, people and money should all be connected to one solution.

Clarity SPM gives stakeholders a visual and interactive view of what’s happening across all their
business units at a high-level, but they connect those high level strategic plans to the actual
product roadmaps and the actual work being executed. It’'s about having the right data at the
right time, in an intuitive format, so they can make better decisions faster.

INTRODUCING NEW ROADMAPPING CAPABILITIES DESIGNED TO SUPPORT THE WAY
MODERN ENTERPRISES ACTUALLY PLAN: ITERATIVELY AND COLLABORATIVELY.
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THREE REASONS
AGILE ROADMAPS ARE
ESSENTIAL TO SPM

A roadmap is a high-level visual summary of the vision and trajectory of a portfolio over time. It is a visualization of
your strategy and the “why” behind what you’re building.

For modern businesses, a roadmap is an essential bridge between the people steering the strategy and the people
doing the work. It’s what enables 10, 20, 100 different teams to function as one.

Vv - . .
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Planning should be Integrated product Users need a single
quick and easy portfolio management integrated vision
drives innovation of objectives

Traditional investment planning

requires users to articulate projects Connecting current work with the Stakeholders need a method to

at a far too granular level just to get |5 term vision places the visualize, communicate and gain
started, leading to organizational emphasis on growth and broadens consensus around a proposed set of
fatigue or even an absence of the realm of possibility across objectives. That means they need
meaningful planning. products and services. the ability to analyze new initiatives

alongside work that is already
planned or underway.

BROADCOM.COM/CLARITY


https://www.broadcom.com/solutions/enterprise-software/valueops

THE CLARITY”
ROADMAP

Clarity’s powerful roadmapping capabilities are designed to meet the needs of many
stakeholders involved in strategic management and planning. There’s no limit to the number or
types of roadmaps that can be created in the Clarity” system. For example, they might include

product, architectural or feature roadmaps, or any other roadmaps required by an organization.

Each agile roadmap comes with multiple different views, including a timeline view, a board
view and a grid view. The user can toggle from one view to the next to access the information
they need and easily save personalized views. Users can also plan and compare multiple
scenarios at once with a few clicks.

LET’S TAKE A LOOK AT HOW THESE DIFFERENT VIEWS ADDRESS THE UNIQUE
NEEDS OF TEAM MEMBERS ACROSS AN ORGANIZATION.

P
.....
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. MEET SUSAN
F JOHNSON:
EXECUTIVE LEADER

IT’S HER JOB TO PRIORITIZE AND FUND WORK, ENSURING THE ORGANIZATION IS STRATEGICALLY
ALIGNED AND ABLE TO RESPOND TO CHANGE. SHE NEEDS CLEAR VISIBILITY INTO ALL PROJECTS, W clarity < roadmap
WITHOUT HAVING TO GET DEEP IN THE WEEDS OR HUNT DOWN DATA FROM DIFFERENT SOURCES. |

Roadmap Items Properties

Scenario
?2 Default Scenario POR v =% Q search

PAIN:

“It’'s my job to drive innovation, but | spend too much time doing demand management. | need to know—at any given B o
moment—how different initiatives are aligning to our goals, and how changes will impact our overall strategy.” |

2021-Q1 2021-Q2 2021-Q3 2021-0Q4 2022-01 2022

Timeline ~
T - () Rel40 < Rel50 {_” Rel6D
Capital Cost s0 |
Analytics . - _
Benefit $3.4M Monetary Transfers ‘
PAIN RELIEF: THE RESULT: ST -
- - Total Cost $23M =
Home Lending ‘
ROADMAP TIMELINE VIEW: EASILY VISUALIZE STAKEHOLDERS ARE ABLE TO VISUALIZE . ] ‘*”I o 80 | |
AND COMMUNICATE INVESTMENT OPTIONS AND COMMUNICATE A PROPOSED SET OF __Tsr:;‘:‘“;'“::‘s;m_E::;;:‘;g;:ﬁi;g:'?“__[;‘f;:'(Ba;‘;‘:ﬁ:;;;ET
« Customize time horizons and easily pivot the timeline OBJECTIVES AND SEE A COMPLETE, ; [ Reai-Time Data Ahaiytics and
to different swim lanes—e.qg., executive sponsor INTERACTIVE PICTURE OF INVESTMENTS (s
OUtCOmeS, Status ACROSS MULTIPLE TIME HORIZONSI ) ‘ Minimal Online Shopping Release 4.0 ‘
L $20M $0 $552.6K )
« Configure investment types to match the way your _ Commercial CredltAnaiysis [ credit score Higighing
business operates. - $110K $55K $105K L $50K $20K S40K

* Show milestones, dependencies and expose relevant
metrics—e.g., capex, opex, capacity.
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% MEET JENNIFER
. LOGAN:
~~ PRODUCT MANAGER

AS A MODERN PRODUCT MANAGER, JENNIFER IS PLUGGED INTO CUSTOMER NEEDS, PRODUCT FEATURES
AND HOW MUCH THE PRODUCT IS EXPECTED TO COST. IT’S HER JOB TO MAXIMIZE RETURN ON
INVESTMENT AND CUSTOMER VALUE. SHE IS ALSO INCREASINGLY INVOLVED IN ROADMAPPING—NOT
ONLY AT THE PRODUCT LEVEL, BUT ACROSS THE ENTIRE ORGANIZATION OR BUSINESS UNIT.

clarity

Roadmap Items

< Roadmap

Properties

PAIN:

“For me, it’s about connecting the dots. | need tools that can support my product roadmapping needs and show me
how current work supports the broader portfolio strategy, because both plans and status can change quickly.”

PAIN RELIEF:

ROADMAP GRID VIEW: EASILY PERFORM
CONSTRAINT-BASED PLANNING

THE RESULT:

THE GRID VIEW, WITH ITS CONSTRAINT BASED .
PLANNING, GUIDES USERS VIA AN ITERATIVE )
PLANNING PROCESS. IT HELPS PRODUCT AND -
PROJECT MANAGERS BUILD A PLAN THAT CAN

ACCOUNT FOR MULTIPLE CONSTRAINTS

SIMULTANEOUSLY, AND PROVIDES SIMPLE,

VISUAL TRANSPARENCY TO HOW THEIR

PRODUCT PLUGS INTO THE OVERALL

STRATEGIC ROADMAP.

* When it’s time for more detailed planning, easily drill
into the “spreadsheet view.”

 Sort and arrange items by any number of constraints.

* Easily communicate the impact of different changes
or strategic pivots back up the chain.

&

Delight Users

Scenario
Plan of Record

47.6K

Select All

Group By

Roadmap ltem % *

AARD Payments Module
BlAnywhere Release 10
Datasecurity for BYOD

Digital Banking User Experience
DPM Loan App Rel 4.0
eBusiness Mobile Network

eCommerce Portal

[ ] Email SAN Storage Implementation

Emea GDPR Certifications

FOR +

In Plan

Idea and Project Ro

Capital Cost

I

Target 2M

n Plan 784.12K

Variance 1.22M
n Plan Strategy Must Have
In Plan Exploit Al & Analytics Carryover
Not In Plan Delight Customers to Drive Revenue Top Choice
Not In Plan Secure the Enterprise Required
Not In Plan Delight Customers to Drive Revenue

Not In Plan Exploit Al & Analytics Required
In Plan Optimize Back Office Operations Carryover
In Plan Exploit Al & Analytics Carryover
In Plan Optimize Back Office Operations Required
In Plan Secure the Enterprise Carryover
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MEET RITA LEE:
FINANCIAL
MANAGER

RITA IS AN EXPERT AT FINANCIAL PROJECTIONS—KNOWING HOW MUCH THE PROJECT IS EXPECTED TO
COST AND HOW TO MINIMIZE FINANCIAL RISK. IT’S HER JOB TO ACT AS AN INDEPENDENT SET OF EYES,
EVALUATING PROJECTS AND PRODUCTS THROUGH THE LENS OF FINANCIAL PERFORMANCE. SHE NEEDS
TO CALL OUT WHEN THINGS ARE OFF PACE AND RAISE A FLAG BEFORE ISOLATED ISSUES BECOME
CASCADING FAILURES.

PAIN:

“It’s not enough to view projects or initiatives in isolation. | need to see the dependencies and interconnections between
different work streams so | can understand the true impact of changes and issues and advise stakeholders accordingly.”

PAIN RELIEF:

CLEAR, EASY-TO-USE OPERATIONAL
INVESTMENT VIEW OF THE WORK

THE RESULT:

STAKEHOLDERS GET A STATUS VIEW OF ALL IN-
PROGRESS AND PLANNED WORK, CONNECTING
FINANCIAL INVESTMENT TO ACTUAL TASKS AND
PROJECT STATUS. EVEN IF THE ROADMAP WAS

* Visualize investments based on funding, approval

gates, status or any other custom dimension.
SET AT THE BEGINNING OF THE YEAR, THEY CAN

JUMP IN QUARTERLY—OR ANYTIME—TO APPROVE
INVESTMENTS, ALTER PLANS OR ANALYZE
DIFFERENT INVESTMENT SCENARIOS.

* Change item status through simple, drag-and-drop
interface.

* Fully configurable, with the ability to customize
columns, colors and fiscal periods.

Easily save or share custom views.

] B8 &>
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clarity

New From Template

&

Go to Market Template

4/6/21 Chase, Linda

Product Dev...

=1

15.9 Customer Feedback

P T

12/10/20 Chase, Linda
Major Project  Planned

]

Followup for Approval

eBusiness Mobile Network

5/6/21 Grant, Lily
802.56K 100% S6%

Financial Process Audit

s

Email SAN Storage
Implementation

1213120 Riviera, Alex

134.2K 100% 124%

Staffing Issues

AARD Payments Module

12/6/20 LS Lan
Major Project nEre
T44 48K 450G L5800

Incident Response Playbooks -
Emea Cloud

10/19/20 Granger, Paula
Major Project  On Hald

S00K £9% 50%%

DPM Loan App Rel 4.0

6/30/21 Clark, Patrick
Product Dev... In Progress
3.93M 100% 5304
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MEET SID PATEL.:
PORTFOLIO
MANAGER

SID NEEDS TO UNDERSTAND THE BIG PICTURE. HE’S RESPONSIBLE FOR FUNDING AND HEADCOUNT

ALIGNMENT ACROSS THE PORTFOLIO. HE PROVIDES INSIGHTS FOR STRATEGIC PIVOTS, TO ENSURE THE

COMPANY IS DELIVERING SUPERIOR OUTCOMES BASED ON SOLID BUSINESS DECISIONS.

PAIN:

“A lot of different teams roll up to me. | need to know what questions to ask, so | can provide stakeholders the insights

they need to make strategic decisions about how to invest across the portfolio.”

PAIN RELIEF:

COMPARE BASELINE PLANS AGAINST WORK
IN PROGRESS

* Easily save and compare different roadmap plans.

» Compare scenarios and measure outcomes against
a baseline or the original plan.

* |[dentify and manage changes and identify
opportunities at a glance.

THE RESULT:

PRODUCT AND PORTFOLIO MANAGERS ARE
ABLE TO PRIORITIZE INVESTMENTS BASED ON
VALUE BEFORE ENTERING INTO DETAILED

PLANNING. THEY CAN FORECAST THE IMPACT
OF CHANGES AND VISUALIZE DEPENDENCIES,
WHICH HELPS THEM BUILD CONSENSUS AND
PUT MORE EMPHASIS ON INNOVATION.

& | 18| nuann 5]

—

SCEMARIO

COMPARE TO

Delight Customers to

Benefit

Optimize Back Office Ope... CRM Data Center Upgrade

Secure the Enterprise

Benefit

Exploit Al & Analytics

New Data Center Im... ™

show | ftems nat in Initial Plan

2020-Q1 2020-Q2

Dri... /", Product Launch for Minimal Online Sho...
s0 | 5425K ! 47%
S551K T T B T
s1.9M
/I Green IT Initiative
$551K ' s1M ! 150%

/M BlAnywhere Release 10
sD ' S500K ' B0%

/1, Email SAN Storage Implementation
$1.1M ' s790K ' 39% $410K | 350K | 17%

/. HR Performance Mgt Security Upgrade /i, Compliance Audit - Sec
$675K | 421K ! 60% $1.1M  S790K  39%
$2.3M P S e e o TR t-5e
$2.4M
PCl Compliance Changes
so | S700K | 57%

/M Datasecurity for BYOD
$567.4K | $450K ' 44%

eCommerce Portal
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THREE REASONS
AGILE ROADMAPS ARE
ESSENTIAL TO SPM

CONNECT ROADMAPS TO PROJECTS—WHEN CLARITY IS BUILT FOR THE WAY PEOPLE AND
AND HOW YOU WANT ORGANIZATIONS PLAN AND WORK TODAY
* Link roadmap items to projects The market is full of bare-bones roadmapping tools and

low-cost project management solutions, but they may
not deliver the forecasting capabilities modern business
leaders need to make data-driven business decisions.

* Drill into project data via timeline, board and grid
Views

* Import projects to create new roadmaps faster

 Control what roadmap items and attributes you

sync and when you sync them CO N S I D E R:

« Whether you need a SPM solution that is only capable
of providing low-level functionality for the project
manager, or if your organization could benefit from
SPM technology that provides 360-degree optics
across your organization.

This is where strategy meets execution in an intuitive
and powerful way. It's great to keep roadmapping
lightweight and high-level, until it’'s time to put it into
action. Then you need the ability to connect the “plan”

to the “plan of action.” With Clarity, the transition is * Whether a simple, visual roadmapping tool will meet
seamless, and users get full control over what is synced, your needs, or if you need a tool that can actually
so you’re free to explore lots of scenarios and never connect to the work being planned and executed

forced into detailed planning before you’re ready. across your organization.

DOES YOUR
SOLUTION SUPPORT:

An intuitive visual
interface for planning and
communicating
Investment strategy?

Rapid and adaptable
Investment planning across
your whole portfolio?

Flexible, personalized
views to support the needs
of different stakeholders
across the business?

The ability to connect
your roadmap to compare
baseline or actual project
data once in progress?

BROADCOM.COM/CLARITY

11


https://www.broadcom.com/solutions/enterprise-software/valueops

TALK WITH AN EXPERT

More than just projects, Clarity is the leading enterprise
solution for strategic portfolios, digital products and
collaborative work. Connect with a Broadcom ValueOps
specialist to learn more about how we can help your business
handle strategy and work, people and money.

VISIT BROADCOM.COM/CLARITY

ABOUT BROADCOM

Broadcom is a leader in the VSM software market. With our Clarity solution, businesses can implement and manage an
effective, efficient DPM strategy that enables internal teams to gain the visibility required to maximize alignment, reduce
inefficiencies, and speed time to value.

With Clarity from Broadcom, executives can more effectively understand priorities, capacity, progress, and results across
their organizations.

As part of Broadcom’s ValueOps platform, Clarity enables every role within an enterprise to manage, track, and
analyze digital products and their associated value streams with a focus on delivering the strategic outcomes that matter

to your business.

)
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